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Strengthening State-Owned Enterprises in Lao PDR: Reform Strategies and Good

Governance
Xaysongkham VORACHITH
National Academy of Politics and Public Administration

E-mail: Xaysongkham@svgroupcompany.com

Abstract

This article aims to investigate and analyze
strategies for strengthening State-Owned Enterprises
(SOEs) in the Lao PDR to ensure financial self-
sufficiency and market competitiveness. Utilizing a

qualitative  research  methodology, the study

synthesizes data from official documents, financial
reports, and government reform policies. The analysis
reveals that SOEs currently face critical challenges,
including redundant administrative  structures,
accumulated debt, and a lack of operational autonomy.
The findings suggest that strengthening SOEs requires
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three key strategic pillars: (1) structural reform to
professionalize management by clearly separating
state regulatory roles from business operations; (2)
modernization through the integration of digital
technologies in accounting and auditing systems; and
(3) the strict application of good corporate governance
principles to enhance transparency and accountability.
The study concludes that comprehensive reforms will
enable SOEs to transition from being a fiscal burden
to becoming profitable entities that serve as stable
pillars of the national economy.

Keyword: State-Owned (SOEs),
Structural Reform, Good Corporate Governance,
Business Efficiency, Lao PDR.
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